
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
West Midlands Fire Service Report for  
Solihull MBC 

Our plans 

The Fire Service in Solihull delivers the objectives in our service’s plan with a local emphasis that directs 
our resources and activity based upon local needs. The overall plan can be seen by following this link to a 
video that explains what this means; Our Plan 2017 - 2020 
 
The objectives in this plan are grouped into the areas of; 
Prevention – helping to prevent incidents occurring in the first place. 
Protection – the legislative fire safety arrangements that help businesses to carry on safely. 
Response – delivering the highest standards of emergency response when incidents occur. 
People – ensuring that we have people that are as well prepared to deliver these objectives as they can be. 
 
 
 
 
 

https://youtu.be/1OvPNZP2OrY


You can see these objectives explained in more detail here;



 
 
 
 
 
 
 



 
 
 
 
 
 



 
 
 

 
 
 
 



The role of a 21st Century fire fighter in the West Midlands goes way beyond responding to emergencies in 
fire engines with sirens on and blue lights flashing. 
We believe that we have an important role to play in helping people live safer, healthier lives and 
supporting West Midlands businesses and the economy to thrive. 
By taking an evidenced based approach West Midlands Fire Service has recognised the importance of 
delivering a risk based 5 minute attendance standard in order to improve survivability, reduce property 
damage and reduce the financial burden upon our communities. This is achieved through a blended fleet 
of response vehicles, crewing levels and and equipment provision which is matched against risk.  
 

 
 
On average across the West Midlands we are currently achieving an attendance at the most serious 
incidents in 4 minutes and 40 seconds. 

 



 

PREVENTION  

Our work towards prevention covers many areas and these are some examples of what has been going on 
in the last few months in Solihull; 

 
Our Road Casualty Reduction Team have been in 
schools using virtual reality headsets to enable 
people to experience the trauma of being involved 
in a collision. 
 
This immersive experience helps to bring home the 
impacts of the dangers on our roads, improving 
behaviour and making the roads safer. 
 
You can see more information on this approach in 
the video that you can access by clicking on this link 
or by typing this link into your browser. 
 
https://youtu.be/1KqXobEx6HQ  

 

 

 

 

 

 

 

 

 

 

 

We are passionate about the development of much closer collaboration between all public and third 
sector services so we can work differently and in a more integrated manner. To enable the most value 
from this work, this road safety initiative has also involved partners from the Police; 
 
Work being carried out with WMP Central Motorway Police include MAVE days (Multi Agency Vehicle 
Exercises) Below gives an overview of the last session at Solihull. 
The joint road safety check together with the licensing team, the CMPG harm prevent team, Solihull fire 
station (including the road casualty reduction team) and Solihull NHT's.  
The check site ran from 14:30 following a briefing on the cycle safety scheme that we are hoping to run in 
the near future. We ran the check site during the school run and into the rush hour, the site was cleared 
shortly before 16:45 hours. During the two hours we were operating the site CMPG harm team stopped 35 
vehicles for offences around seatbelts, defective lights and tints as well as private hire taxi's and Hackney 
carriages for inspections by both the vehicle examiners and the Solihull licensing team. 
In total 20 taxis / Hackney carriages were stopped and inspected; 
4 were found to have defective lighting (bulbs out) brake lights defective etc... 

https://youtu.be/1KqXobEx6HQ


1 was not wearing their badge 
1 had a small nail in front tyre 
1 had an oil leak from sump - advised 
1 had no door stay in drivers door so it just swings open 
1 had an NSF rubber gaitor clip loose and detached 
Several drivers will have to re-attend the licensing department once they have rectified the issues with 
their vehicles. 
15 other vehicles were stopped for seatbelt offences (drivers or passengers) 
one vehicle had three occupants - all of whom were not wearing their seatbelts, 
18 drivers / passengers were offered and accepted the educational input from the fire service around road 
safety following them being stopped for not wearing their seatbelts. 
At the same time all their vehicles were also inspected for road safety by the PG9 trained officers, 
Of the 27 vehicles examined by the PG9 officers 5 vehicles had lighting defects and one received advice 
around their tinted windows. 
The cycle mat was shown and explained to the firefighters from Solihull fire station so that it can be 
included in future partnership work. 
 
Other prevention work involves delivery of our core 
offer of the ‘Safe and Well’ check. This involves going 
into people’s homes and advising them on a whole 
range of safety and health related aspects. Fire Safety 
is only part of this because we know from evidence 
that there are many other things that harm people 
than fire and our knowledge and experience of 
prevention methods can help in these areas too.  
 
 

 



RESPONSE 

 

Our Community Safety Strategy is an online system that you can interrogate by town, street, postcode or 
any other area and find out what incidents have been happening in your area. This also shows 
demographic data and other information about prevention activity and incident data including the 
attendance times that we can meet. You can see the Community Safety Strategy by following this link to 
our website or by typing the address into your browser; https://www.wmfs.net/your-fire-service/your-
area/  

 
We have enlisted the support of our colleagues 
that work at our Technical Rescue Unit at Bickenhill 
to help with a recruitment exercise; 

 
 

And Technical Rescue have also been helping 
colleagues in the Police and Ambulance Services 
with their learning. 

https://www.wmfs.net/your-fire-service/your-area/
https://www.wmfs.net/your-fire-service/your-area/


 

PERFORMANCE 

 

This quarter Accidental Dwelling, Vehicle and Non-
Domestic fires have increased slightly but statistics 
are still very low. All other incident types are down. 
There will be a focus on understanding the causes 

and a number of community prevention and 
engage activities will follow to reduce 

further incidents.  

 
 

 
 

Incidents this month are spread wide geographically and the causes are diverse. The only link was 
between two incidents relating to household white goods but they are different appliances and the sample 

size is too small for further understanding of potential risk. We will continue with our Safe and Well, Fire 
Safety, and Prevention activity and will review our progress daily through the new InPhase System.  

Our Safe and Well referrals from partners is up again this last quarter to 37% demonstrating the excellent 
work being carried out by crews with 317 actual checks being done at an average of 8.5 points per visit. 

This high point score reveals we are reaching our most vulnerable people.  



 

PEOPLE 

Solihull Station Commander Process 
 
Recently Solihull Command have trailed a new promotion process to develop a predecessor for Station 
Commander David Smithson once he retires early next year. It uses a new concept under the public sector 
reform agenda and will use the apprentice degree format to prepare them for the role. The successful 
applicant who has now been confirmed as Ian Smith will join other learners on the course from other local 
government and public sector agencies enabling greater relationship building and joint working 
opportunities.    
 
Council's Chief Executive and CFO Phil Loach pulls fire engine through Solihull for children in care 
 

 
 
CFO Phil Loach joined forces with Solihull Council’s Chief Executive to pull a fire engine through the town 
as part of a week-long fundraising challenge. Nick Page and the team from West Midlands Fire Service 
used man-power to get the fire engine down Solihull High Street from St Alphege Church to Poplar Road in 
just seven minutes. 

All money raised will be managed by Our Voice, Our Services (OVOS), and Solihull’s children in care council 
who will plan events for next year. OVOS is made up of children and young people aged 8 to 25 who meet 
regularly with professionals to ensure children in care have a voice in decisions about the design and 
delivery of services that affect them. The money raised will go towards providing fun and engaging events 
for Solihull’s looked after children and young people, such as go-karting, bowling and meals out. 



 “ 

 
 
Rewards and Recognition Evening 
 
Fire Fighters from Coventry and Solihull and people from across the West Midlands have been honoured 
for acts of professionalism, compassion and selflessness at our Achievement and Recognition Awards. 
 
Addressing guests at the event in Birmingham, Chief Fire Officer Phil Loach said the recipients were 
“inspirational” and had made a genuine difference to people’s lives. 
 
During the evening, a cheque for more than £15,000 was presented to The Fire Fighters Charity – the funds 
raised from holding charity car washes in March. 
 

 
 

Guests included members of our staff who are also volunteers with the United Kingdom International 
Search and Rescue (UK ISAR) team. 


